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NAJRAN UNIVERSITY

The final report of the community service of the chemistry program for the academic year
1445 AH
From the principle of promoting community participation and activating the role of the program in

serving the community, the community service of the chemistry program for the academic year
1445 AH was implemented with the Education Administration in Najran Region through the Training
and Scholarship Centre and Najd High School. The community service program included a
scientific lecture and three training programs that lasted seven days, 8-04-1445 AH, 13/14-05-1445
AH, 26/27-05-1445 AH, and 28/29-05-1445 AH, with 28 training hours. The chemistry program
provided a training program entitled "Chemical Calculations in the Vocational License Test". It
Lasted For two consecutive days at the rate of eight training hours for Training and Scholarship
Centre (Education Administration in Najran Region) Trainees. The training program targets
educational job occupants, especially teachers.The course was attended by 75 teachers (chemistry
and
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NAJRAN UNIVERSITY

science in the middle and secondary schools) online through the Zoom program. The training
program aimed to train teachers to prepare for the professional license test in chemistry and explain
the standards and indicators of the professional license in chemistry. In addition to training teachers
to solve the essential calculations in the chemistry specialty for the professional license test, a
training program entitled Excellence in Organic Chemistry in the Professional License Test was
also introduced, and the program continued for four training days from 26-05-1445 AH to 29-05-
1445 AH. The training program targeted Educational job occupants, mainly male and female
teachers (chemistry and science in the middle and high schools), and was implemented online
through the Webex program. The training program aimed to train teachers to prepare to perform
the professional license test in organic chemistry. The chemistry program also gave a scientific
lecture on Tuesday, 08-04-1445 AH, at Najd High School, which targeted high school students
within the activities of the Arab Week of Chemistry. In addition, the students of the chemistry
program throughout the academic year 1445 AH had scattered community volunteer participation
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NAJRAN UNIVERSITY

initiatives: the Art Fingerprint initiative presented by the Art Club at Najran University to
visit the Charitable Association for the Care of Orphans in the Najran region, in the
organization of the World Tiger Day race in the "Cat Walk" initiative, in which the
University of Najran participated with the Principalityof Najran region and a number of
government and private entities, in the afforestation initiative, in organizing the founding
ceremony, in participating in International Women's Day, in organizing the cycling race,
in distributing food baskets to needy families in the "Ramadan Basket" initiative
provided by Najran University on the Day of Responsibility community.
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NAJRAN UNIVERSITY
Operational plan of the chemistry program
The third operational plan of the chemistry program for the year 1445 AH - OneDrive (sharepoint.com)
Active Community Partnerships
University' | The Program The Executiv | The person | The Start | End | Support Performance indicators Target
s strategic | strategic objectives operatin | e responsibl | person date dat
goal goal of the g goal of | initiative | e for responsibl e
college the S implement | e for
program ation follow-up
Enhancing Promote Providing Expandin | Design The Developme | 11/20 | 5/20 | Community Service The percentage of the 80%
social societal students with g the and community nt and 23 24 | Unit College of Arts | beneficiaries' satisfaction
responsibili | regnonsipil | the ethics of | ongtructi | impleme service Quality and Sciences with community service
ty of all . the profession, . .
. . ity and . on and ntaplan | committee | Committee
university ) Islamic values, o )
employees. bU”(.j the ability to | 2ctivation fc.)r in the The Vice Rectorate | Number of community | Community Programs and
effective collect of societal program for Educational education programs Initiatives Rate KPI chem-1
community | collective work | communi | contributi Affairs provided by the program | (4 for the academic year)
partnershi and ty ons and Higher Education / of the Chemistry
ps with community contributi | partners and Scientific
institutions service In a ons and hips Researches
and manner that artnersh )
supports the p Rectorship
bodies. assumption of ips
L Research and The percentage of faculty | 20% of faculty members
scientific and
practical Consulting Studies | members /administrators | participate in community
responsibility Institute /students participating in | service Chem-2
and the volunteer activities to 1 number of Administrators/5
preservation of serve the community student participations during
the the year
environment
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NAJRAN UNIVERSITY
Report on the community plan for the chemistry program for the academic year 1445 AH
The person Achievement indicator Performance
Opera Executive Executive procedures responsibl | beneficiar | Execu indicators
tional initiatives e for y tion
goal implement date
ation
(‘lj-Dfete.rmining trati.ning r.1eeds by -Training 13- -certified community service plan - The percentage of
-Desi esigning a questionnaire - i i -
Expan | 1-Design a oD 9 _ gth q - _ | Dr. Abeer and 14/05/ Report for the implementation of the beneficiaries' satisfaction
ding to | plan for -Uesign the community service plan Alyami | Scholarsh | ., | courses _ .
. . 3-Determine the names of the training -ramio . with the community
build | societal ip Centre -The initiative announcement form
o courses Dr. Amal AH e service
and | contributions . . ’ . -PowerPoint files
4-Determine the trainers Fathi - Najd 26-
activat | and 5-Determine the beneficiaries S g -The number of attendees - The number of
. ; econdar .
ea | partnerships | 6-Determine the training places DrE'd?h 27105/ | _ attendees signatures community education
plan Yousif y School 1445 | preparing a questionnaire to measure the programs provided by the
for Dr. Ahmed AH | satisfaction of the beneficiaries
1-Implementing the plan by holding a .| (the program
societ | 2- rai P 9 t'tlpd C;’ ) Ig Abdul Bagi Education 28- | -Analysis of a questionnaire to measure the
_ raining course entitled "Chemica . . I -Th t £
I Impl t - tisfact f th fi € percentage O
2 _ MPIEMENNG | Calculations in the Vocational License Administr | 29/05/ | satistaction o (.a bene .|<T‘|ar|es . tacul
contrib | a plan for Test ", a training course entitled ation in 1445 | -A model of service certificates, if any aculty
utions | societal Excellence in Organic Chemistry in the Najran AH | -Preparing the final report of the initiative members/administrators/s
and contributions | Professional License Test," and giving Region) 8/04/1 contains the plan, Analyzing the results of the | tudents from the
partne | and afscientific lecture v:itcr;in th.e activities 445 beneficiaries' satisfaction, The most important chemistry program
rships | partnerships | Of the Arab Week of Chemistry. strengths/ weaknesses o
i’ i’ ° 2-Preparing the report on the AH X participating in volunteer
. ) and Improvement proposal —_
implementation of the plan activities to serve the
community
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NAJRAN UNIVERSITY
The community plan for the chemistry program for the academic year 1445 AH
Numbe | Actua
e o . . - . . Percentage of | Target
Initiative Executive action Impleme | Beneficiary Time Expected place Evidence of r of |
nting of implementation Expect | atten | satisfaction of
entity implementation ed danc beneficiaries
attenda e )
o of community
services
Implement . . . . .
a plan for A course entitled "Chemical Dr. Abeer Training and 13/05/1445 AH | -Training and -Attendance signatures 15 75 90.8% for the 80% of
. Calculations in the Vocational . . Scholarship .
communit Al -Yami Scholarship Centre -Scientifi i academic year the target
unt License Test." P 14/05/1445 AH | Administration Scientific material y g
oo (Education (Education -Initiative announcement 1445 AH percentag
contributio Administration in
ini ion i i ini ion i
ns and Administration in Najran . : “Training certificate e of
. . Najran Region) by .
partnershi i i Region) 7 d throuah beneficiar
ps. Course entitied "Excellence in | 1y ) al 2610511445 AH | oo 2O | ative announcement 15 80
Organic Chemistry for : Webex ies'
i i " Fathi ; .
Vocational License Test" Part | i 27/05/1445 AH satisfactio
n with
A course entitled "Excellence in i
rse emited X "™ | Dr. Eidah 28/05/1445 AH Initiative announcement 15 80 communit
Organic Chemistry for y service
i i " Yousif
:I/?catlonal License Test" Part usi 20/05/1445 AH
Scientific Lecture during the Dr. Ahmed | Najd High School Najran | 08/04/1445 AH | Najd High School Training Certificate 15 43
Arab Week of Chemistry Events Abdul Bagi | Education Department
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Performance Indicator Percentage achieved

Percentage of satisfaction of beneficiaries of community services provided 90.8%

by the program.

Number of community education programs provided by the program. 100%

Percentage of faculty/administrators/students from the chemistry program 100%

participating in volunteer activities to serve the community.

The percentage of community service initiatives for the academic year 1445 97%
AH.
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Annual monitoring of community partnership performance indicators for the year 1445AH with a benchmark comparison with last year 1444 AH
Opera Executive Executive Procedures The Beneficiary Implement . . .
tional Initiatives ation Achieved level of 1445 AH Target level Achieved Performance Indicator
person .
object responsibl timeframe level for the Index achievem
ive year 1444 ent rate
e for AH
implement
ation
1-4 2- Impllementmtq Fhe plan by Dr. Abeer Al Training and From -Number of community education Three it 4 Community 4 Egmmtfmlty
Implementing a | "0!ding a training course Vami Scholarship 13/05/1445 | programs Cme?”' Y| Education " ucation
plan for entitied "Chemical Centre AH To education Programs rograms 100%
community Calculations in the Vocational (Education programs
contributions License Test." Administration in | 29/05/1445
and Najran Region AH
partnerships a course entitled "Excellence Dr. Amal
in Organic Chemistry for Fathi
95,59 90.89 1009
Vocational License Test Part | . ) ) /5% 80% & %
Beneficiary satisfaction rate
a course entitled "Excellence Dr. Eidah : .
From the community service
in Organic Chemistry for Yousif 08/04/1445
Vocational License Test Part AH
L Percentage of faculty members 23% 20% 21% 100%
And Scientific Lecture during | pr. Ahmed o participating in community service
the Arab Week of Chemistry ] - Najd High
Events Abdul Baqi School
Number of female students Data not Five Five students 100%
participating in community service available students
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Strengths:

1-The percentage of beneficiaries' satisfaction with the community service of the chemistry program reached 90.8% compared to the target of

80%.

2-The KPlchem-1 indicator (number of community education programs offered by the program) achieved four programs during the academic

year with four community education programs.

3-Performance indicator (KPlchem-2) achieved the number of faculty members in the community service (21%) of the total number of faculty

members in the program.
4-Participation of 5 students from the Chemistry Program in community service and voluntary programs:

-In the Art Footprint Initiative presented by the Art Club at Najran University to visit the Charitable Association for the Care of Orphans in the
Najran region, in organizing the World Tiger Day race, in the "Cat Walk" initiative, in which the University of Najran participated with Najran
Principality and a number of government and private entities, in the afforestation initiative, in organizing the founding ceremony, in participation in
International Women's Day, in the organization of a bicycle race, in the distribution of food baskets to needy families within the -"Ramadan Basket"

initiative provided by Najran University on Social Responsibility Day).
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NAJRAN UNIVERSITY

Development Points:
1-Increase the number of faculty members participating in the community service provided by the Chemistry Program.

2-Due to the achievement of beneficiaries' satisfaction rate of 95% for the academic year 1444 AH and 90.8% for the academic year 1445 AH; we
recommend that the Service Committee increase the percentage of beneficiaries' satisfaction to 85% and certify the new percentage by the
Department Council.

Improvement and development plan for the academic year 1446 AH:

Recommended action for further Targeted work activities Start date End Date Executive
improvement Officer
Motivating participants in the courses and - Holding an introductory meeting for community Mid-first The end of the first | Community
workshops held service with members and administrators of the semester of the | semester of the Service
program to encourage them to participate. academic year academic year Committee
1446 AH 1446 AH

- Display the courses available to members and
administrators who perform community service.

Raising the percentage of beneficiaries' - Communicate with the Community Service Mid-first The end of the first | Chairman
satisfaction to 85% and certifying this during | Committee to raise the satisfaction rate of semester of the | semester of the of the
the department council. beneficiaries to 85% and approve this through the academic year | academic year Community
department council. 1446 AH 1446 AH Service
Committee
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NAJRAN UNIVERSITY

Community Service Evaluation Provided by Chemistry Program

From the principle of measuring the quality of training programs as well as the satisfaction of beneficiaries with the community service provided by
the chemistry program for the academic year 1445 AH, a link to a questionnaire was distributed to the trainees:

https://docs.google.com/forms/d/e/1FAIpQLSeTViDTvxedZ8pkujW5k9ky2Ic2z3eWjQT1q14vidoHdGmgw/viewform
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The results were as follows:
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14- What are your suggestions for developing the program?
[Thank you all for these efforts  [More than fantastic, | wish her all the best nothing nothing
nothing | thank her for the splendor of her courses and her superior ability in Thank you all for these efforts Thank you
explanation
Good course nothing nothing nothing
[Thank you More of similar courses Good course More than fantastic, | wish her all the best
More Programs Useful A thousand thanks for the beautiful | nothing
enrichment
nothing Thank you Thank you nothing
[Thank you for your efforts nothing We hope to intensify the courses More of similar courses
[Thank you very much." "Adding notifications via social media to remind the start of the course, nothing nothing
T30 G Gl
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ALEES & Percentage
1-The relevance of the program objectives and topics to your field of work 90.4%
. (o]
2-Achieving the objectives of the training program 91.6%
. (o]
3-Appropriateness of activities and practical training 899%
(o]
4-Ability to manage the training program 92.2%
5- Ability to master the theoretical and practical aspects of the program 91.9%
. (o]
6- Ability to diversify the training program 90%
(o]
7- Are you satisfied with the content of the training program 91.9%
. (o]
8- Coordination and organization of the program 91.3%
9- Availability of the necessary equipment and tools for training 88.4%
. (o]
10- Suitability of the training location 90.2%
11- What do you think of the level of community services provided to you 88.7%
. (o]
12- How satisfied are you with the content of the training material of the program? 939%
(o]
13-What do you think of the training material in terms of organijzation? 02 49,
SVARE-SRUVEL &S <1 ‘}a' ers Sl Ww. nu.edu.sa
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o The average percentage of beneficiaries' satisfaction with the community services provided by the chemistry program was 90.8% compared to the

target of 80%.

The average percentage of beneficiaries' satisfaction with the
community services provided by the chemistry program 15
semester 1445AH

94.00%
93.00%

92.00%
91.00%
en
90.00% &
(o]
89.00% Z
88.00%
87.00%
i N N N N 86.00%
Q13 Q12 Q11 Q10 Q9 Q8 Q7 Q6 Q5 Q4 Q3 Q2 Q1
Phrase
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Strengths:

All clauses obtained a percentage above the target of 80%

Development points:
1- Raising the indicator to 85% for the average satisfaction rate of beneficiaries of community services.

2- Increase the number of faculty members participating in the community service provided by the program in the next

academic year to increase the number of community education programs provided by the program.
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Documenting the community service provided by the Chemistry Program for the academic

vear 1445 AH

The community service was documented through:

1- Training course announcement
2-A file with the content provided
3- Documentation with photos

4- Attendance record for the trainees

5- Service Certificate of trainers ) ¢
A9l éi\_u Llalad
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Documenting training courses:

1- Training course announcement
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4- Attendance record for the trainees
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5- Service Certificate of trainers
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Training Certificate and Documentation Photos of Students

Documentation of the participation of the Chemistry Department student Sanaa Salem in the Amal Initiative to visit the Charitable Society for Orphan Care in the
Najran Region:
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—Certificate of Participation of Chemistry Program Student Maha Ali Awad Al-Sugour

On International Women's Day.
-Certificate and documentation of the participation of Chemistry Program student Faten Mahdi Al-Yami
in distributing food baskets to needy families in the "Ramadan Basket" initiative
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Certificate of Participation of the Chemistry Program student Razan Ahmed Al-Shabhri

_in volunteer work with the Autism Will Association in Najran

Certificate of participation of the chemistry student Ashjan Jumaan Al-Yami
with the Youth Hostels Association
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Certificate of participation of the chemistry program student Maha Ali Al-Sugour

in organizing the World Tiger Day race

Certificate of participation of the chemistry program student, Maha Ali Awad Al-Suqgour,

in organizing the bicycle race
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Vision of the Chemistry Program:

1. Preparing highly qualified national cadres in the chemistry field to
meet the labor market's needs and achieve the Kingdom's Vision

2030.

2. Providing a high-quality educational environment that stimulates the

spirit of creative and innovative competition among students

Mission of the Chemistry Program:

Providing a high-quality educational program to prepare chemists with
knowledge, scientific and research skills, and values in an educational
environment stimulates learning and creativity to meet the needs of

society and the labor market.

Prepared by the Community Service Committee

Dr. Abeer Al-Yami.

Dr. Ahmed Abdel-Baqi

Fauzia Alajmi

Head of the Chemistry Department

Dr. Jari Al-Otaibi
Program Coordinator
Dr. Amal Fathi
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